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FINANCIAL 


Insurance  Reimbursement  Programs 

As  most  of  you  are  already  aware,  the 
Massachusetts  Inter-local  Insurance  Association 
will  reimburse  50%  of  your 
accreditation  fee  (25%  upon  receipt 
of  an  application,  and  25%  upon 
achievement  of  accreditation). 
Recently,  Great  American 
announced  through  Massamont 
Insurance  that  it  will  reimburse  a 
total  of  66%  of  your  accreditation 
fee  (33%  upon  application,  and  33% 
upon  accreditation).  For  more 
information  on  these  programs,  call: 

MIIA 

Jeffrey  Siena  800-882-1498 

Great  American 

Hugh  Campbell  800-444-3916 


Departments  are  therefore  authorized  to  use  these 
funds  to  pay  their  accreditation  fee  as  well  as  other 
related  costs.  If  you  have  any  questions  on  the 
authorized  use  of  these  funds  for  accreditation,  call 
Paul  Jarosiewicz  in  EOPS,  Programs  Division,  617- 
727-6300,  ext.  313. 

BOOKS 


First  Edition 


State  Awarded  Community  Policing  Funds 
from  the 
Executive  Office  of  Public  Safety 


lACP's  Manual  of  Police 
Traffic  Services  -  Policies 
and  Procedures.   To  those 

who  requested  a  copy  of  this 
manual  at  the  MCOPA's  Spring 
Conference  through  our  office, 
IACP  has  advised  us  that  the 
manual  should  be  ready  for 
distribution  in  late  July. 


Commission's  Resource  Library  Gets 

Face-lift.  The  Commission  welcomes  intern 
Amanda  Kimball.  Amanda  is  a  criminal  justice 
student  at  U-Mass  Lowell  and  will  be  doing  a 
summer  internship  with  staff.  Her  first  project  will 
be  to  organize  various  resource  materials  in  the 
Commission's  Library  (sample  policies,  forms  and 
exemplary  programs)  and  then  will  index  them 
according  to  their  corresponding  accreditation 
standard  numbers. 


Once  again,  participation  in  the  police  accreditation 
program  is  considered  to  be  an  innovative  initiative. 
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Amanda  will  also  be  helping  staff  to  research 
sample  policies  and  procedures  for  agencies  when 
they  request  them.  If  you  need  some  help  in  policy 
development,  call  our  main  number,  781-942-4801 
and  ask  for  Gary  (anytime)  or  Amanda  (Fridays 
only).  If  we  have  what  you're  looking  for,  we'll  fax 
or  mail  it  to  you.  And  if  we  don't,  we'll  try  to  find 
someone  who  does. 

Note:  Some  of  our  resources  are  also  available  on 
disk. 


HELP  WANTED 


Input  on  Standardizing 
the 

On-site  Assessment 

With  the  Standards  Committee  now  in  place,  and 
with  assessor  recruitment  and  training  underway, 
the  Commission  will  be  ready  to  respond  to  any 
agency's  request  for  an  on-site  assessment 
beginning  in  September.  Over  the  summer,  I  will  be 
working  on  structuring  the  on-site  assessment.  More 
specifically,  it  is  my  intention  to  develop  some 
specific  evaluation  measures  for  each  standard.  My 
goal  is  to  "standardize"  assessments  from  one 
department  to  another  and  for  everyone's  benefit, 
maintain  some  consistency  among  assessors  and 
assessments. 

If  you  are  interested  in  attending  any  one  or  more  of 
a  series  of  meetings  to  help  determine  what 
evaluation  measures  would  be  fair,  reasonable  and 
thorough,  call  me  (Donna  Taylor  Mooers)  for  the 
meeting  schedule.  A  copy  of  the  final  product  will 
be  provided  to  all  chiefs  in  the  process  and  to  any 
chief  not  in  the  process  upon  request. 

We're  Recruiting  Assessors 

If  you  would  like  to  serve  as  an  Assessor,  please 
contact  our  office  for  an  Assessor  Application. 
Applicants  meeting  the  Commission's  minimum 
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qualifications  (at  least  5  years  full-time  supervisory 
and/or  administrative  experience  as  a  law 
enforcement  practitioner)  will  be  notified  of 
upcoming  training  sessions  to  attend. 

BUSINESS 


Agencies  Seek  Accreditation 

As  of  06/19/98:  The  Commission  has  received  a 
total  of  80  applications.  A  breakdown  by  agency 
type  is  as  follows:  72  municipal,  6 
college/university  and  2  other.  Listed  below  are  the 
police  agencies  that  have  applied: 


Municipal  (12) 


Acton 

Hamilton 

Rowley 

Agawam 

Hampden 

Salisbury 

Amesbury 

Haverhill 

Seekonk 

Ayer 

Ipswich 

South  Hadley 

Barnstable 

Lexington 

Southbndge 

Bedford 

Longmeadow 

Stockbridge 

Belmont 

Lowell 

Stow 

Beverly 

Manchester-by-the-sea 

Swansea 

Billerica 

Marshfield 

Templeton 

Bolton 

Medford 

Tewksbury 

Brookline 

Methuen 

Truro 

Burlington 

Middleton 

Uxbridge 

Canton 

Nahant 

Walpole 

Carlisle 

Natick 

Waltham 

Chelmsford 

New  Bedford 

Watertown 

Concord 

North  Reading 

Wenham 

Dalton 

Northborough 

West  Newbury 

Dartmouth 

Norton 

West  Springfield 

Dennis 

Peabody 

Westborough 

Easton 

Pembroke 

Weston 

Edgartown 

Plymouth 

Westwood 

Foxborough 

Princeton 

Woburn 

Gloucester 

Raynham 

Great  Barrington 

Reading 

Hadley 

Revere 

College/University  (6) 
Bridgewater  State  College 
Massachusetts  Institute  of  Technology 
Mount  Holyoke  College 
Northeastern  Universtiy 
Tufts  University 
Wentworth  Institute 

Other (2) 

Massachusetts  Bay  Transportation  Authority 
Massachusetts  State  Police 


Accreditation  News  Flash 
Predicting  the  future 

*  The  Massachusetts  Police  Accreditation  Program  is 

•  in  large  pan  funded  by  the  Edward  Byrne  Memorial 
State  and  Local  Law  Enforcement  Assistance 
Program,  through  the  Executive  Office  of  Public 
Safety.  As  many  of  you  know,  this  grant  requires 
match  funds  from  the  receiving  agency.  In  order  to 
meet  this  obligation,  the  Commission  is  using 
application  fees  collected  from  participating 
agencies. 

If  your  agency  submitted  a  Letter  of  Intent  (back 
in  the  Spring  of  1996)  stating  that  you  would 
participate  in  the  state  accreditation  program  if 
one  was  established,  and  you  have  not  yet 
submitted  an  application,  would  you  kindly  call 
our  office  and  update  us  on  your  status.  This 
information  would  be  very  helpful  to  the 
Commission  for  budget  and  planning  purposes. 
Thank  you. 

ASK  THE  COMMISSION 

Q  ".  Will  staff  review  a  policy  that  I  just  wrote  and 
let  me  know  whether  it  complies  with  the  standard? 
I'd  like  10  know  if  I'm  on  the  right  track. 

A:  Absolutely.  Please  take  advantage  of  the 
support  system  that  we  have  to  offer.  Call  Gary 
"81-942-4804:  your  options  are  (1)  fax  the  policy  to 
him  781-942-4806;  (2)  mail  the  policy  to  him  c/o 
MP  AC.  P.O.  Box  568,  Reading  MA  01867  or  (3) 
come  in  person  to  our  Reading  office.  And  don't 
forget  to  indicate  the  standard(s)  that  you  are  trying 
to  address. 

Ql  /  have  just  completed  my  first  accreditation 
standard  file  folder.  Will  staff  review  it  for  me  and 
let  me  know  whether  the  right  documents  are  in  the 
folder,  whether  they  are  in  the  right  order,  and 
whether  I  included  sufficient  material  demonstrating 
our  compliance? 
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A:  Yes.  In  fact,  you  are  welcome  (and  encouraged) 
to  bring  us  more  than  one.  It  is  very  important  that 
you  get  assurance  up  front  that  you  are  proceeding 
in  the  nght  direction.  You  don't  want  to  find  out 
after  you  have  stuffed  200+  tolders  that  vou 
completed/organized  them  incorrectly.  Again,  you 
can  either  come  to  our  Reading  office  or  we  will 
come  to  you.  Call  Gary  for  an  agency  visit. 

Q:  /  missed  a  call  from  Gary  Watson  the  other  day. 
do  you  know  why  he  was  calling? 

A:  He  was  probably  making  one  of  his  routine  calls 
to  you  to  see  how  you  are  doing  and  if  he  can  help 
you  with  anything  (maybe  a  sample  policy  or  help 
with  some  problem-solving).  He  was  also  calling  to 
update  you  on  new  developments  such  as  recently 
established  policies  of  the  Commission,  and  dates  of 
upcoming  accreditation  training  and  Mass-PAC 
meetings.  We  are  committed  to  helping  you 
through  Self-assessment.  If  we  don't  hear  from  you 
occasionally,  expect  a  call  from  us  to  find  out  how 
you  are! 


We  know  that  being  the  Accreditation  Manager 
isn  't  easy\ 


Accreditation  News  Flash 


PEOPLE  IN  THE  NEWS 

Nine  Selected  for  Standards 
Committee 

During  the  design  phase  of  the  Massachusetts  Police 
Accreditation  Program,  a  Standards  Committee  was 
envisioned  to  support  and  advise  the  Commission. 

Some  of  the  duties  and  responsibilities  of  the 
committee  include: 

Reviewing  changes  in  national  accreditation 
standards  and  recommending  the  appropriate 
compliance  level  (mandatory,  optional  or  not 
applicable)  for  state  accreditation. 

Proposing  new  standards  to  promote 
exemplary  police  practices  and/or  to  conform 
with  state  and  federal  decisions  and  legislative 
acts,  as  they  pertain  to  police  activities  in  the 
commonwealth. 

Reviewing  proposals  from  the  police 
community,  the  general  public  and  those 
referred  by  the  Commission,  to  amend, 
rescind  or  develop  new  standards. 

Interpreting  and  clarifying  standards 
whenever  there  are  conflicting  interpretations. 

Deciding  on  appeals  prompted  by  staff  and/or 
assessor  decisions  dealing  with  the 
applicability  of  standards  and  the  adequacy  of 
compliance  documentation. 

Deciding  on  waivers  dealing  with  mandatory 
standards  deemed  not  applicable  by  the 
agency  because  they  address  issues  that  the 
agency  is  not  functionally  responsible  for  (i.e. 
reserve  and  auxiliary  officers,  holding  facility, 
etc.). 
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In  order  to  achieve  balance  on  this  committee  in 
terms  of  agency  type,  agency  size,  geographic 
location  within  the  commonwealth,  and  current 
rank  or  position,  the  following  individuals  were 
selected  from  the  applications  received  for  the 
nine-member  Standards  Committee.  The  length 
of  each  term  is  normally  two  years,  however,  for 
continuity  purposes,  the  terms  of  four  members 
have  been  staggered  and  designated  as  one-year 
appointments. 

Standards  Committee  Members 

Lieutenant  Mark  Corr  (1  yr) 

Lexington  Police  Department 

Associate  Director  James  Ferrier  (2  yr) 

Northeastern  University  Police  Department 

Captain  Dolores  Ford-Murphy  (1  yr) 

MBTA  Police  Department 

Detective  Raymond  Grey  (2  yr) 
Acton  Police  Department 

Chief  Robert  Haas  (2  yr) 

Westwood  Police  Department 

Lieutenant  Alfred  Lussier  (2  yr) 

Massachusetts  State  Police 

Deputy  Chief  Craig  Tamash  (1  yr) 

Barnstable  Police  Department 

Lieutenant  Jon  Tiplady  (1  yr) 

Danvers  Police  Department 

Daniel  Welch,  Director  of  MEMA  (2  yr) 

Marshfield  Police  Department 

The  Commission  would  like  to  thank  all  individuals 
who  applied.  Applications  not  selected  this  round 
will  be  maintained  on  file  for  future  openings.  If 
you  have  not  yet  submitted  an  application  but  would 
like  to  be  considered,  please  call  our  office  and 
request  a  Standards  Committee  Membership 
Application  Form. 


Accreditation  News  Flash 
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Congratulations  to  those  selected 
for  the  Standards  Committee! 


METRO/REGION 


Some  Accreditation  Managers  are  getting  together 
on  a  regular  basis  in  a  mutual  aid  effort  towards 
accreditation,  and  we  (staff)  have  offered  to  attend 
these  meetings  to  lend  our  assistance.  If  you  have 
organized  or  want  to  organize  a  similar  co-op  in 
your  area  and  would  like  staff  to  attend  your 
meetings,  please  let  us  know. 


LEGAL  NOTICES 


Massachusetts  Police  Accreditation 
Commission 

The  next  meeting  of  the  Massachusetts  Police 
Accreditation  Commission  will  be: 

Date:        Friday,  August  7, 1998 
Time:        10:00  AM 

Location:  Northborough  Police  Department 

211  Main  Street,  Northborough  (Rt.20) 


NATIONAL  BRIEFS 


CALEA  Meeting 

The  next  meeting  of  the  national  Commission  on 
Accreditation  for  Law  Enforcement  Agencies,  Inc. 
is  scheduled  for: 

Thursday,  July  30  -  Saturday,  August  1,  1998 
Hershey,  Pennsylvania 

Call  us  for  further  details. 

CALENDAR 

MASS-PAC 

The  next  meeting  of  the  Massachusetts  Police 
Accreditation  Coalition  will  be: 

Date:  Thursday,  July  9, 1998 

Time:         9:30  a.m. 

Location:     Woburn  Police  Department 

25  Harrison  Avenue,  Woburn 

Agency  contact:  Captain  Jim  Martin,  781-932-4531 

TRAINING 

Training,  specific  to  accreditation,  is  provided  after 
each  business  meeting.  At  this  meeting,  two  topics 
will  be  covered: 

Standards  1.1.1  through  1.2.6 

Presenter:  Captain  Dolores  Ford-Murphy 
MBTA  Police  Department 

The  On-site  Assessment:  what  to  expect 


Presenter:  Donna  Taylor  Mooers,  Director 
Massachusetts  Police  Accreditation  Commission 


Accreditation  News  Flash 


MASS-PAC  is  a  statewide  membership  association 
of  law  enforcement  practitioners  who  are  striving  to 
achieve  or  maintain  accreditation  in  their  agency.  It 
was  founded  in  1985,  and  continues  to  be  a  very 
effective  resource  and  information  network  for 
accreditation  managers  in  their  mutual  pursuit  of 
accreditation. 

Agency  Membership  is  $25.00  per  year 

For  membership  information,  call  Lieutenant  Peter 
Mason  (MASS-PAC's  Secretary)  at  the  Natick 
Police  Department. 

He  can  be  reached  at  508-65 1  -727 1 . 


PS.  Don't  confuse  MASS-PAC  with  MP  AC,  the 
Massachusetts  Police  Accreditation  Commission. 
The  Commission  is  a  state  agency  within  the 
Executive  Office  of  Public  Safety.  On  December  2, 
1997,  Public  Safety  Secretary  Kathleen  M.  O'Toole 
appointed  a  nine-member  Commission  to  oversee 
the  Massachusetts  Police  Accreditation  Program.  In 
sum,  the  duties  of  the  Commission  include 
establishing  state  accreditation  standards  for  the 
police  profession,  and  it  is  the  accrediting  body.  A 
list  of  the  Commissioners  can  be  found  under  the 
Government  section  of  this  publication. 


GOVERNMENT 


On  October  17,  1996,  Governor  William  F.  Weld 
signed  an  Executive  Order  authorizing  the  Secretary 
of  Public  Safety  to  establish  a  commission,  namely 
the  Massachusetts  Police  Accreditation  Commission 
(MP AC),  within  the  Executive  Office  of  Public 
Safety.  The  Commission  was  established  through 
the  combined  efforts  of  the  Executive  Office  of 
Public  Safety,  the  Massachusetts  Chiefs  of  Police 
Association  and  the  Massachusetts  Police 
Accreditation  Coalition.  The  Commission  is 
comprised  of  nine  members: 
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"Who's  on  the  Commission,"  you 
asked? 

Chief  Stephen  H.  Unsworth,  Chairman 

Waltham  Police  Department 

Chief  Kevin  Barry 

Rowley  Police  Department 

Captain  Paul  J.  Coughlin 

Arlington  Police  Department 

Dean  James  Alan  Fox 

Northeastern  University,  College  of  Criminal  Justice 

Chief  Anne  P.  Glavin 

M.I.T  Campus  Police  Department 

Chief  Kenneth  G.  Hutchins 

Northborough  Police  Department 

Captain  James  W.  Martin 

Wobum  Police  Department 

Chief  Charles  C.  Mayo 

Weston  Police  Department 

Town  Administrator  John  D.  Petrin 

Town  of  Harvard 


From  the  desk  of.... 

This  is  the  Commission 's  first  bimonthly  newsletter 
publication.  Our  intent  is  to  keep  you  informed  and 
updated  on  police  accreditation  issues. 

In  the  "Ask  the  Commission "  section,  we  will 
answer  frequently  asked  questions  about  the 
process.  In  the  "Government"  section,  we  will 
inform  you  of  any  policy  decisions  that  the 
Commission  adopts.  In  general,  we  hope  to  provide 
information  and  resources  that  will  help  you  in  your 
pursuit  of  accreditation. 

Donna  Taylor  Mooers 
Executive  Director 


Accreditation  News  Flash 
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Commission  Establishes  a  Transition 
Policy 

The  Commission  on  Accreditation  for  Law 
Enforcement  Agencies  (CALEA)  is  in  the  process  of 
conducting  its  second  top-to-bottom  review  of  the 
Standards  Manual.  The  primary  purpose  of  the 
review  is  to  reexamine  all  standards  and  all  aspects 
of  each  standard:  the  binding  part  of  the  standard, 
the  commentary,  and  the  compliance  level  (whether 
it  should  remain  mandatory,  optional,  or  not 
applicable).  The  Review  Task  Force  may  also 
recommend  that  a  standard  should  be  deleted,  or  a 
new  one  adopted.  Consequently,  standard  numbers 
could  shift.  They  might  also  recommend  a  minor 
word  change  in  the  commentary;  nevertheless,  it  is  a 
change. 

As  you  know,  what  CALEA's  Task  Force  ultimately 
does  to  change  just  the  compliance  level  for  a 
national  standard  does  not  effect  state  accreditation. 
This  is  because  CALEA's  compliance  designations 
have  already  been  changed  (for  some  standards)  to 
make  them  state-specific.  However,  what  could 
effect  the  compliance  level  of  a  state  standard  is  any 
new  or  revised  language  in  the  binding  part  of  the 
standard  that  our  Standards  Committee  reviews  and 
recommends  to  the  Commission  that  it  not  accept 
(the  change)  as  a  state  standard. 

CALEA  projects  that  the  review  will  be  completed 
late  this  summer  and  until  the  proposed  changes  are 
finally  accepted,  it  cannot  speculate  whether  it  will 
issue  a  Third  Edition  update  (to  the  manual  you  are 
currently  using)  or  issue  a  Fourth  Edition  (due  to  the 
possibility  of  extensive  changes).  In  order  to  protect 
agencies  currently  in  the  process  that  have  been 
working  on  the  existing  standards,  the  Commission 
has  established  a  Transition  Policy. 


"Changes  in  Standards  should  be  thought  of  as 
evolutionary,  not  revolutionary"  says  Waltham 
Chief  Stephen  Unsworth,  Commission  Chairman. 


The  Transition  Policy  clarifies  what  standards 
agencies  will  be  held  accountable  for  during  their 
on-site  assessment  given  the  evolutionary  nature  of 
the  standards.  On  April  10tn,  the  Commission  voted 
on  and  approved  the  following  policy: 

Transition  Policy 

An  agency  that  has  submitted  an  application  or 
does  submit  one  prior  to  January  1,  1999,  may 
elect  to  use  either  the  Third  Edition  Standards 
Manual  in  its  current  form  or  CALEA's  revised 
Manual  as  adopted  by  the  Commission  (whether 
issued  as  a  Fourth  Edition  or  as  a  Change 
Notice).  If  an  agency  elects  to  use  the  Third 
Edition  Standards  Manual,  it  must  have  its  on- 
site  assessment  prior  to  January  1,  2000. 

Agencies  that  submit  an  application  on  or  after 
January  1,  1999,  will  be  bound  by  any  new  or 
amended  standards  published  by  CALEA  and 
adopted  by  the  Commission. 

If  you  have  any  questions  on  this  policy,  please  call 
staff. 

NEWS  BRIEFS 


Commission  Staff  goes  on  line  in  July 

According  to  our  contractor,  we  (Donna,  Gary  and 
Jennifer)  will  be  wired  to  the  state  network  on  or 
before  July  1  giving  each  of  us  e-mail  capabilities. 
Our  e-mail  addresses  will  be  published  in  the  next 
edition  upon  completion  of  the  project  work. 

One  of  our  immediate  goals  will  be  to  make  sample 
policies  and  forms,  and  accreditation  program 
information  available  to  you  through  our  Web  Site. 
Since  you  are  the  end-user,  if  you  have  any  thoughts 
or  ideas  on  what  the  end  product  should  be,  and/or 
would  like  to  help  us  develop  this  information 
network,  we'd  like  to  hear  from  you. 


Accreditation  News  Flash 


REAL  ESTATE 


Commission  staff  has  an  office  on  the  grounds  of 
Camp  Curtis  Guild  in  Reading.  Take  Route  128  to 
exit  40  (Route  129).  You  will  see  signs  from  the 
rotary  leading  you  into  Camp  Curtis. 

We're  located  in  Building  #26,  which  is  the  last 
white  building  on  the  right.  Ample  parking  is 
available.  Inside  Building  #26  you'll  find  the 
Commission's  Resource  Library  and  staff: 

Donna  Taylor  Mooers,  Executive  Director 
781-942-4805 

Gary  H.  Watson,  Field  Operations  Director 
781-942-4804 

Jennifer  J.  Doto,  Program  Specialist 
781-942-4801 


Our  mailing  address  is: 

Massachusetts  Police  Accreditation  Commission 
P.O.  Box  568 
Reading,  MA  01867 

Our  fax  number  is: 
781-942-4806 


LEARNING 


Crime  Analysts  have  Organized 

The  Massachusetts  Association  of  Crime  Analysts 
(MACA)  continues  to  meet  on  the  second 
Wednesday  of  every  month.  On  July  15  and  16,  a 
two-day  training  seminar  will  be  held  at  Westfield 
State  College.  The  lesson  plan  includes  how  to  set 
up  a  crime  analysis  unit  and  will  cover  resource 
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allocation,  community  policing,  and  planning  and 
research.  It  will  also  cover  the  accreditation 
standards  in  Chapter  15  of  the  Standards 
Manual.  For  more  information,  call  Waltham 
Officer  Rob  Stering,  MACA's  President  at  781-893- 
1214. 

Note:  A  review  of  Chapter  15  by  Officer  Stering  is 
tentatively  the  training  topic  for  Mass-PAC's  August 
meeting. 

FOREIGN 


The  Accreditation  Process? 

Thinking  about  applying  for 
accreditation  but  need  more 
information      about  the 
program  in  order  to  make 
the  decision?  Call: 

Donna  Taylor  Mooers 
781-942-4805 

The  Standards? 

Having  difficulty  understanding 
what  a  standard  is  asking  for,  or 
figuring  out  what  would  be 
acceptable  proof  of  compliance? 

Call:  Gary  H.  Watson 

781-942-4804 
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Must  you  "Credit" 
Community  Policing  Account  with 
Insurance  Reimbursement  Check? 

Because  the  "check"  that  you  receive  from  both 
MIIA  and  Great  American  (for  participating  in  the 
police  accreditation  program)  is  a  "reimbursement," 
a  number  of  Chiefs  have  asked  the  Commission  for 
some  guidance  on  where  the  reimbursement  check 
should  go  if  community  policing  grant  awards  are 
used  towards  accreditation  fees.  In  other  words, 
must  the  reimbursement  check  replenish  the 
community  policing  grant  award?  So,  the 
Commission  sought  a  legal  opinion  from  the 
Executive  Office  of  Public  Safety,  through 
Undersecretary  Bob  Hayden.  And  the  ruling  is  "it  is 
a  local  issue,  and  it  is  up  to  the  individual 
community  to  decide  whether  the  general  fund  or 
the  local  department  should  be  reimbursed." 

For  information  on  the  Insurance  Reimbursement 

Programs,  call: 

MIIA 

Jeffrey  Siena  800-882-1498 

Great  American 

Hugh  Campbell  (Massamont)  800-444-3916 

(If  you  are  not  sure  who  your  insurance  carrier  is,  call  us; 
we  may  be  able  to  help  you.) 


Police  Accreditation  Study 
Finds  35%  Reduction  in  Severity 
in  Favor  of  Accredited  Agencies 

Since  1986,  IRMA  (Intergovernmental  Risk 
Management  Agency  -  Oakbrook  Terrace,  Illinois) 
has  sponsored  a  risk  management  grant  program  to 
encourage  its  members  to  upgrade  their  police 
department  standards  by  achieving  national 
accreditation.  IRMA  has  continued  to  support 
accreditation  on  the  premise  that  "local 
governments  are  constantly  and  increasingly  being 
held  liable  for  damages  resulting  from  public 
employees  wrongfully  carrying  out  or  acting 
without  a  policy."  In  an  effort  to  evaluate  the 
program's  effectiveness,  IRMA  recently  conducted 
a  study  to  determine  whether  there  was  a 
"significant  and  quantitative  difference  in  the 
frequency  and  severity  outcomes  of  police 
professional  liability  claims  occurring  in  accredited 
versus  non  accredited  IRMA  member  police 
departments."  In  sum,  their  data  shows  that  over  a 
five  year  period,  there  was  a  16%  reduction  in 
frequency  and  a  35%  reduction  in  seventy  in  favor 
of  accredited  departments. 

If  you  would  like  a  copy  of  IRMA's  Risk  Report 
summarizing  the  Police  Accreditation  Study 
(methodology,  analysis,  results  and  conclusion), 
please  contact  staff  member  Jennifer  Doto,  781-942- 
4801. 
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Need  our  Tax  Identification  Number 
(TIN)? 

If  you  need  our  Tax  ID  number  in  order  to  process 
your  accreditation  application,  it  is  located  on  the 
last  page  of  the  application  form. 

If  your  Fiscal  Officer  requires  a  W-9  Form  to  be 
completed  (it's  an  IRS  Form),  mail  or  fax  the  form 
to  us.  We  will  see  that  it  is  completed,  signed  by 
EOPS  and  returned  to  you.  Contact  Jennifer  Doto, 
781-942-4803,  for  assistance  in  this  matter. 


Calculating  the  Application  Fee 
for  Part-time  Departments 

Several  Chiefs  of  part-time  departments  have 
inquired  about  the  cost  of  accreditation  for  their 
departments  since  the  fee  schedule  on  the 
application  form  is  based  on  the  "total  number  of 
authorized  full-time  sworn  personnel"  in  the  agency 
at  the  time  of  application. 

As  a  result  of  these  inquiries,  the  application  form 
has  been  revised  and  now  states  that  part-time 
departments  should  use  the  "total  number  of  sworn 
full-time  equivalents  (FTE's)"  for  purposes  of 
calculating  their  accreditation  fee.  (Thank  you  for 
bringing  this  to  our  attention) 

For  further  clarification  on  this  matter,  please  call 
Executive  Director  Donna  Taylor  Mooers,  781-942- 
4805. 


BOOKS 


What's  the  status  of  lACP's  Manual  of 
Police  Traffic  Services  -  Policies  and 

Procedures?  IACP  has  just  updated  us  on  the 
publication  schedule  for  this  new  manual  (we've 
been  told  that  it  was  written  with  police 
accreditation  standards  in  mind).  Since  we  reported 
last,  the  policies  and  procedures  have  now  been 
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approved  and  IACP  projects  that  it  will  be  another 
month  or  two  before  the  mass  mailing  takes  place. 
In  the  meantime,  IACP  has  made  a  copy  of  this 
manual  available  to  us  for  our  library.  So,  if  you  are 
addressing  any  of  the  traffic-related  standards  now 
(Chapter  61)  and  can't  wait  for  your  personal  copy, 
feel  free  to  visit  our  office  and  copy  any  of  the 
policies  of  interest  to  you. 

If  necessary,  we  will  update  you  again  in  our  next 
issue.  Otherwise,  be  assured  that  if  you  requested 
this  manual  through  our  office  at  the  MCOPA's 
Spring  Conference  in  Leominster,  one  will  be 
forthcoming  to  your  agency  as  soon  as  it  is  ready  for 
public  distribution. 

Commission's  Resource  Library 
Continues  to  Expand 

We  have  created  a  set  of  Accreditation  Files  in  our 
library  similar  to  those  that  you  are  required  to 
maintain  in  your  agency.  As  we  come  across 
sample  policies,  forms  and  exemplary  programs,  we 
have  been  indexing  them  by  the  applicable 
accreditation  standard  number. 

For  example,  some  agencies  have  shared  their  Use 
of  Force  Report  Forms  with  us  for  standard  1.3.6, 
their  job  descriptions  for  21.2.3,  and  their  Miranda 
Warnings  translated  in  a  dozen  or  so  languages,  for 
1.2.2. 

If  you  are  able  to  share  any  of  your  agency's  forms, 
policies,  or  other  materials  with  us,  to  help  other 
agencies  along  in  the  process,  please  let  us  know. 
All  you  have  to  do  is  drop  the  material  in  the  mail  to 
us. 

If,  on  the  other  hand,  you  are  looking  for  reference 
materials  from  our  library,  please  call  Field 
Operations  Director  Gary  Watson.  781-942-4804. 
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HELP  WANTED  

The  On-site  Assessment 
Is  "shaping  up" 

Update  on    •standardizing"  the  assessment.... 

Over  the  summer,  a  dedicated  group  of  individuals 
has  been  meeting  faithfully  (every  Tuesday  morning 
in  Reading)  with  the  Executive  Director  for 
purposes  of  helping  the  Commission  establish 
specific  evaluation  measures,  for  each  and  every 
mandatory  standard.  These  documents  have  been 
named  Compliance  Guides  because  they  will  not 
only  give  Accreditation  Managers  guidance  on  how 
to  achieve  compliance  but  will  also  guide  Assessors 
through  the  onsite  assessment.  As  previously  stated, 
our  goal  continues  to  be  standardizing  the 
assessment  process  from  one  department  to  another, 
and  for  everyone's  benefit,  maintain  some 
consistency  among  assessors. 

To  date.  Compliance  Guides  for  57  mandatory 
standards  have  been  developed  in  draft  form.  It  is 
our  intention  to  submit  all  of  these  drafts  to  the 
Standards  Committee  for  initial  review  and  approval 
and  then  on  to  the  full  Commission  for  final 
approval. 

If  you  are  interested  in  attending  any  of  these 
meetings  (to  help  determine  what  evaluation 
measures  would  be  fair,  reasonable  and  thorough), 
call  Donna  Taylor  Mooers  for  meeting  particulars. 
A  copy  of  the  final  product  will  automatically  be 
provided  to  all  chiefs  in  the  process  and  to  any  chief 
not  in  the  process  upon  request. 

The  Commission  would  like  to  acknowledge  and 
thank  the  following  individuals  who  have  attended 
one  or  more  of  these  meetings.  It  should  be  noted 
that  most  of  these  individuals  did  more  than  attend 
meetings  and  provide  input,  they  followed  through 
on  completing  individual  work  assignments 
(preparing  draft  Compliance  Guides)  for  the  group 
to  review  at  the  following  Tuesday  meeting. 
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Det.  Ray  Grey 

Acton 

Off.  Glenn  Chaput 

Ames  bury 

Capt.  Paul  Coughlin 

Arlington 

Lt.  Jon  Tiplady 

Danvers 

Lt.  Mark  Corr 

Lexington 

Capt.  Lori  Ford-Murphy 

MBTA 

Sgt.  Paul  Bar atta 

MIT  University 

Lt.  Fred  Lussier 

MSP 

Ms.  Sharon  Borstel 

Nashua,  NH 

Lt.  Doug  Brown 

Salem  State  College 

Chief  Dana  Beal 

Seekonk 

Off.  Rob  Stering 

Wallham 

Off.  Michael  Robillard 

Wrentham 

Off.  Stephen  Saulnier 

Wrentham 

We're  Recruiting  Assessors 

No  Accreditation  Experience  Necessary! 
We  will  Train! 

If  you  would  like  to  serve  as  an  Assessor,  please 
contact  our  office  for  an  Assessor  Application. 
Applicants  must  meet  the  Commission's  minimum 
qualifications  of  at  least  five  (5)  years  full-time 
supervisory  and/or  administrative  experience  as  a 
law  enforcement  practitioner. 

Beginning  in  September,  Assessor  Training  and 
Certification  Courses  will  be  offered  on  a  regional 
basis.  This  is  a  one-day  course  and  Introduction  to 
Accreditation  is  a  prerequisite  (meetings  held  in 
your  agency  with  Commission  staff  for  purposes  of 
introducing  accreditation  will  satisfy  this 
prerequisite  requirement).  If  you  are  interested  in 
attending  one  of  the  following  scheduled  courses, 
please  contact  Donna  Taylor  Mooers. 

Fall  Assessor  Training  Schedule 

Host/Location  Date 

Lowell  PD  (Cross  Point  Towers)  September  30  (Wednesday) 
Danvers  PD  October  6  (Tuesday) 

Southbndge  PD  October  8  (Thursday) 

Plymouth  PD  October  14  (Wednesday) 


Contributors  to  the  Compliance  Guides  Project: 
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BUSINESS 


Agencies  Seeking  Accreditation 
Approaches  100 

In  our  last  issue,  we  reported  that  80  agencies  had 
submitted  an  application  as  of  06/19/98.  Since  then, 
16  additional  agencies  have  applied  bringing  the 
total  to  96.  A  breakdown  by  agency  type  is  as 
follows:  87  municipal,  7  college/university  and  2 
other.  The  Commission  would  like  to  take  this 
opportunity  to  welcome  the  following  new 
agencies  into  the  program: 

Arlington  Plainville 

Cambridge  Sharon 

Danvers  Shirley 

Framingham  Somerville 

Marlbehead  U-Mass.  Lowell 

Sorfolk  Westford 

Northhampton  Westport 

Oak  Bluffs  Weymouth 


Municipal  (87) 

Acton 

Hamilton 

Revere 

Agawam 

Hampden 

Rowley 

Amesbury 

Haverhill 

Salisbury 

Arlington 

Ipswich 

Seekonk 

Aver 

Lexington 

Sharon 

Barnstable 

Longmeadow 

Shirley 

Bedford 

Lowell 

Somerville 

Belmont 

Marblehead 

South  Hadley 

Beverly 

Manchester-by-the-sea 

Southbndge 

Billenca 

Marshfield 

Stockbndge 

Bolton 

Medford 

Stow 

Brooklme 

Methuen 

Swansea 

Burlington 

Middleton 

Templeton 

Cambridge 

Nahant 

Tewksbury 

Canton 

Natick 

Truro 

Carlisle 

New  Bedford 

Uxbndge 

Chelmsford 

Norfolk 

Walpole 

Concord 

North  Reading 

Waltham 

Dalton 

Northampton 

Watertown 

Danvers 

Northborough 

Wenham 

Dartmouth 

Norton 

West  Newbury 

Dennis 

Oak  Bluffs 

West  Springfield 

Easton 

Peabody 

Westborough 

Edgartown 

Pembroke 

Westford 

Foxborough 

Plainville 

Weston 

Framingham 

Plymouth 

Westport 

Gloucester 

Princeton 

Westwood 

Great  Barrington 

Raynham 

Weymouth 

Had  ley 

Reading 
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College/University  (7) 

Bridgewater  State  College 
Massachusetts  Institute  of  Technology 
Mount  Holyoke  College 
Northeastern  Universtiy 
Tufts  University 

University  of  Massachusetts  -  Lowell 
Wentworth  Institute 

Other (2) 

Massachusetts  Bay  Transportation  Authority 
Massachusetts  State  Police 


FOOD  for  thought 

Computer  Network  is  being  used  to 
Disseminate  Agency  Policies 

A  number  of  departments  have  been  issuing  new 
and  revised  policies  through  a  computerized  email- 
like  system,  backed  up  by  only  a  few  hard  copies  in 
designated  locations.  If  you  are  interested  in 
exploring  this  idea  further,  please  contact  staff  for  a 
list  of  departments  that  have  this  system  in 
operation,  nearest  you.  For  starters,  you  may  call 
Officer  Ronnie  Correia  at  508-999-0769  to  see  how 
this  system  is  working  in  the  Dartmouth  Police 
Department. 

If  your  department  is  using  a  similar  system  and  you 
are  willing  to  be  a  resource  to  other  departments 
(answer  questions  on  how  the  program  works  and 
maybe  demonstrate  it),  please  call  Donna  Taylor 
Mooers  and  she  will  add  your  agency  and  contact 
person  to  our  resource  list. 
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ASK  THE  COMMISSION 

Q:  Will  Assessors  be  drilling  employees  on  our 
w  ritten  policies  and  procedures? 

A:  Did  you  say,  "drill?"  No,  Assessors  will  not  be 
sitting  across  from  one  of  your  employees  with  an 
open  policy  manual  asking  them  to  recite  agency 
policies  and  procedures.  What  employees  should 
expect,  however,  is  that  Assessors  will  be  visiting 
various  organizational  units  such  as 
communications,  investigations,  patrol  operations 
and  property  control,  etc.,  asking  employees  in  those 
units  to  simply  explain  how  they  handle  a  particular 
function  or  situation.  That  is  why,  as  part  of  the 
self-assessment  phase  of  the  accreditation  process,  it 
is  a  good  opportunity  for  agencies  to  review  their 
written  procedures  to  ensure  that  they  reflect  what  is 
actually  the  practice. 

Q:  Why  is  Gary  Watson  asking  "what"  funding 
source  we  used  to  pay  our  accreditation  fee? 

A:  Because  federal  funds  (from  the  Byrne  Grant) 
are  currently  being  used  to  support  our  operations, 
and  we  are  using  your  application  fees  to  meet  our 
match  obligations,  we  need  to  make  sure  that  federal 
funds  are  not  being  used  to  match  federal  funds.  So, 
some  time  ago,  we  revised  the  Application  Form  to 
solicit  this  information.  We  are  now  trying  to 
obtain  this  information  from  those  agencies  that  had 
submitted  their  application  before  the  revision  on 
the  form  was  made  (not  to  mention  that  some  old 
applications  are  still  floating  around).  The 
information  that  Gary  is  collecting  will  be  filed  in 
the  event  that  we  are  asked  to  identify  the  source  of 
our  match.  We  apologize  for  any  inconvenience  we 
may  have  caused  you  in  tracking  this  information 
down  and  thank  you  for  your  cooperation. 

Q:  What  happens  if  an  Assessor  conducts  a  random 
check  on  a  particular  standard  and  finds  that  we 
aren 't  100%  in  compliance?  For  instance,  standard 
41.3.3  requires  us  to  specify  in  writing  what 
equipment  we  will  maintain  in  every  patrol  vehicle. 
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What  happens  if  one  of  the  five  cars  checked  is 
missing  one  of  the  specified  items?  Is  that  enough 
to  keep  us  from  getting  accredited,  because  we  were 
not  completely  in  compliance  with  a  mandatory 
standard? 

A:  No,  that  is  not  enough  to  keep  you  from  getting 
accredited.  First  of  all,  keep  in  mind  that  this  is  an 
"agency  review,"  not  an  individual  employee 
evaluation.  As  MBTA  Police  Chief  William 
Bratton  advised  in  a  1984  department  wide  Chiefs 
Memo  announcing  the  department's  application  for 
accreditation,  "The  Standards  used  for  accreditation 
deal  with  the  Police  Department,  not  individuals 
within  the  Department.  Accreditation  is  not  a 
performance  evaluation  of  individuals.  It  is  a 
national  measure  of  procedures  and  policies  for 
police  agencies." 

Secondly,  as  so  often  stated,  the  standards  tell  you 
what  topical  policies  and  procedures  you  must  have, 
rather  than  tell  you  what  to  say  in  them.  This 
allows  agencies  some  latitude  in  policy  development 
taking  into  consideration  such  factors  as  agency 
size,  type  and  limited  resources.  It  is  up  to  you  to 
set  "the  standard"  for  your  agency.  So,  for 
accreditation  purposes,  Assessors  will  read  your 
directive  and  determine  what  "standard"  you  have 
set  for  your  agency;  then  they  will  look  to  see  that 
you  meet  the  standard  -  -  your  standard. 

So,  using  your  example  on  maintaining  equipment 
in  patrol  cars,  Assessors  will  read  your  policy  to 
determine  what  equipment  you  have  decided  to 
maintain  (that  becomes  the  standard  for  your 
agency).  Assessors  will  then  randomly  check 
vehicles  to  see  if  in  fact  that  standard  (that  you  have 
set  for  your  agency)  is  being  maintained  (complied 
with).  In  a  situation  where  five  vehicles  are  checked 
and  only  two  have  all  of  the  equipment  (as  required 
by  your  policy),  and  the  other  three  vehicles  only 
contain  half  of  the  required  items,  it  would  appear 
that  the  agency  is  not  meeting  the  standard  -  -  its 
own  standard.  Here,  the  agency 's  system  failed  to 
ensure  that  the  standard  is  complied  with.  Do  you 
see  the  difference? 


In  this  particular  case.  Assessors  would  discuss  their 
findings  with  the  Accreditation  Manager  and  help 
the  agency  to  improve  or  change  its  system  to 
achieve  better  results  (implementation  of  a  Motor 
Vehicle  Inspection  Form,  periodic  spot  checks  of 
vehicles  by  supervisors,  etc.). 

One  of  the  major  benefits  of  accreditation  and  the 
reason  for  most  periodic  inspections  conducted  in  an 
agency  by  its  own  personnel,  is  the  opportunity  to 
correct  deficiencies  in  the  agency's  operations 
before  they  become  public  problems.  So,  agencies 
are  to  be  commended,  not  penalized,  for  their  efforts 
to  discover  problems  early  on.  In  the  single 
example  you  gave,  there  is  certainly  insufficient 
evidence  to  defer  accreditation. 

However,  agencies  consistently  demonstrating 
noncompliance  with  a  multitude  of  standards  would 
probably  lead  both  the  Assessors  and  the 
Commission  to  believe  that  the  agency's 
commitment  to  accreditation  standards  has  not  fully 
been  met.  In  this  case,  Accreditation  would 
probably  be  deferred  until  such  time  that  corrective 
action  could  be  taken  and  the  agency  was  able  to 
demonstrate  compliance. 
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PEOPLE  IN  THE  NEWS 

Standards  Committee 
Holds  First  Meeting  on  July  1 


At  the  Committee's  first  meeting,  duties  and 
responsibilities  of  Committee  members  and  election 
of  officers,  topped  the  agenda.  The  elected  officers 
are: 

Detective  Raymond  Grey 

Acton  Police  Department 
Chairman 

Associate  Director  James  Ferrier 

Northeastern  University  Police  Department 
Vice  Chairman 

Lieutenant  Mark  Corr 

Lexington  Police  Department 
Recording  Secretary 

Donna  Taylor  Mooers  presented  several  draft 
Compliance  Guides  to  the  Committee  for  review 
and  feedback  since  it  is  the  responsibility  of  this 
committee  to  decide  on  the  adequacy  of  an 
agency's  proof  of  compliance.  It  was  explained 
that  these  Compliance  Guides,  although 
instructional  in  nature  for  Accreditation 
Managers,  instruct  Assessors  also  in  that  they 
specify  in  writing  what  the  Commission  expects  to 
see  for  proof  of  compliance,  and  how  much  of  it. 
It  therefore  seemed  logical  that  both  the  Standards 
Committee  and  the  Commission  should  agree  with 
the  Onsite  Committee's  recommendations. 
Establishing  a  formal  process  to  review  and 
approve  these  drafts  is  expected  to  occur  at  the 
Committee's  next  meeting. 

The  Commission  will  gladly  accept  new  applications 
for  future  openings.  If  you  have  not  yet  submitted  an 
application  and  would  like  to  be  considered  for  this 
committee,  please  call  our  office  and  request  a 
Standards  Committee  Membership  Application 
Form. 
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METRO/REGION 


Some  Accreditation  Managers  have  agreed  to  meet 
regularly  and  on  a  regional  basis  in  a  mutual  aid 
effort  towards  accreditation,  and  we  (staff)  have 
agreed  to  attend  these  meetings  to  lend  our 
assistance.  Listed  below  is  one  co-op  in  formation 
and  the  person  to  contact  if  you  wish  to  participate 
in  their  team  effort. 

Region:     Southeastern  MA 
Contact:    Captain  Michael  Boteri 

Plymouth  Police  Department 

(508)  830-4218  ext.  240 

LEGAL  NOTICES 


Massachusetts  Police  Accreditation 
Commission 

The  next  meeting  of  the  Massachusetts  Police 
Accreditation  Commission  will  be: 

Date:        Friday,  September  25,  1998 
Time:        10:00  AM 
Location:  Weston  Library 

87  School  Street,  Weston 


NATIONAL  BRIEFS  

The  decision  is ... 

"a  Fourth  Edition  Standards  Manual" 

The  1997  Standards  Review  Task  Force's  second 
draft  of  the  Standards  Manual  was  accepted  with 
some  minor  changes  at  the  Commission  on 
Accreditation  for  Law  Enforcement  Agencies'  July 
meeting  in  Hershey,  Pennsylvania.  As  mentioned  in 
the  first  edition  of  this  newsletter,  a  top  to  bottom 
national  review  was  undertaken  to  reexamine  all 
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standards  and  all  aspects  of  each  standard:  the 
binding  part  of  the  standard,  the  commentary,  and 
the  compliance  level  (whether  it  should  remain 
mandatory,  optional,  or  not  applicable). 

It  is  now  confirmed  that  the  changes  are  sufficient  in 
number  to  warrant  a  Fourth  Edition.  It  is  also 
confirmed  that  CALEA  will  not  be  ready  to  offer  the 
Fourth  Edition  before  January  1999  due  to  printing 
considerations  and  the  need  to  revise  several 
corresponding  support  documents  and  materials. 

Upon  learning  that  CALEA  will  not  be  ready  to 
publish  the  Fourth  Edition  Standards  Manual 
until  January,  at  the  Commission's  August  7tn 
meeting,  it  revised  its  original  Transition  Policy 
for  agencies  using  the  Third  Edition.  The  revised 
policy  now  extends  the  deadline  for  having  an 
assessment  for  an  additional  six  (6)  months, 
pending  further  recommendation  by  the 
Standards  Committee.  This  policy  is  discussed  in 
more  detail  under  the  Government  Section. 

Some  Accreditation  Managers  were  undecided  as  to 
whether  they  should  wait  for  the  Fourth  Edition  to 
be  published.  For  those  still  pondering,  below  are 
some  numbers  revealing  the  extent  of  changes 
between  the  third  and  fourth  editions. 


Nature  of  Change 

No. 

% 

No  Change  in  Standards 

294 

67% 

Change  in  Commentary  only 

24 

5.5% 

Minor  change  in  Standard 

92 

21% 

Ma|or  change  to  Standard 

19 

4% 

Moved  or  renumbered  only 

23 

5% 

Deleted  Standards 

11 

2.5% 

New  Standards 

14 

3% 

Number  of  Standards  Reviewed: 

436* 

*Note:  To  accurately  reflect  a]]  changes  made,  some 
standards  have  been  counted  twice  (so  the  number  of 
standards  will  not  total  436).  For  example,  a  standard  was 
counted  twice  if  a  change  in  the  commentary  was  made  and 
that  same  standard  was  renumbered. 
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If  you  would  like  to  see  a  copy  of  the  new  Fourth 
Edition  (our  copy  indicates  exactly  what  was 
changed),  you  are  welcome  to  visit  our  office  and 
review  the  approved  draft  copy. 

If  you  need  some  guidance  in  making  a  decision  for 
your  agency  concerning  which  edition  to  work  with, 
please  do  not  hesitate  to  consult  us. 

CALEA's  Next  Meeting 

The  next  meeting  of  the  national  Commission  on 
Accreditation  for  Law  Enforcement  Agencies,  Inc. 
will  take  place: 

November  18-21,  1998 
Knoxville,  Tennessee 

Call  us  for  details. 

CALENDAR  

MASS-PAC 

The  next  meeting  of  the  Massachusetts  Police 
Accreditation  Coalition  will  be: 

Date:         Thursday,  August  27, 1998 
Time:        9:00  a.m. 

Location:    Mount  Holyoke  College,  South  Hadley 
Willits-Hallowell  Center 
Morrison  Room  (lower  level) 

Agency  contact:  Jeanne  Tripp,  413-538-2304 

TRAINING 

Following  the  business  portion  of  the  meeting, 
training  will  be  provided  on  Chapter  15,  Crime 

Analysis. 

Optional  Standards  15.1.1  and  15.1.2 

Presenter:  Officer  Rob  Stering 

Waltham  Police  Department 
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At  this  meeting,  copies   of  two  informational 
documents  will  be  provided: 

1.  A  Police  Department  Records  Retention 
Schedule  that  is  mandatory  for  all  cities  and 
towns  (be  advised  that  RS- 14-81  has  been 
updated  -  -  amendments  will  be  provided  at  this 
meeting);  and 

2.  State  regulations  on  police  holding  facilities. 

Both  of  these  documents  are  being  provided  in 
advance  of  representatives  from  the  Secretary  of 
State's  Office  and  the  Department  of  Public  Health, 
attending  future  MASS-PAC  meetings  to  answer 
any  questions  that  you  might  have  in  these  areas. 

Mr.  Howard  Wensley,  Director  of  Community 
Sanitation  -  -  Mass.  Department  of  Public  Health, 
has  accepted  an  invitation  to  attend  MASS- 
PAC's  September  17tn  meeting  hosted  by  the 
Brookline  Police  Department.  The  meeting  will 
be  held  in  the  Brookline  Town  Library  (361 
Washington  Street  -  main  branch);  directions  will  be 
provided  in  your  monthly  MASS-PAC  meeting 
notice.  The  agency  contact  for  this  meeting  is 
Brookline  Detective  Jeffrey  Hutmck,  617-730-2254. 

A  representative  from  the  Secretary  of  State's 
Office  -  Archives  Division,  has  also  accepted  an 
invitation  to  attend  one  of  MASS-PAC 's  meeting. 
Confirmation  is  pending  date  and  site  selection  of 
the  October  meeting. 


MASS-PAC  is  a  statewide  membership  association 
of  law  enforcement  practitioners  who  are  striving  to 
achieve  or  maintain  accreditation  in  their  agency. 
It  was  founded  in  1985,  and  continues  to  be  a  very 
effective  resource  and  information  network  for 
accreditation  managers  in  their  mutual  pursuit  of 
accreditation. 

Agency  Membership  is  $25.00  per  year. 

For  membership  information,  call  Lieutenant  Peter 
Mason  (MASS-PAC 's  Secretary)  at  the  Natick 
Police  Department,  508-651-7271. 


